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	PROJECT: TITLE

	Outcome Statement
Please provide a statement describing the following points:
· What does success look like? 
· What are the project goals? 
· What are you aiming to achieve? 
· What are the Human Rights / Culture, Heritage and Place / Community Capacity and Connections / Economic Opportunity and Decarbonisation Outcomes that the project will achieve?
· What are the other outcomes or benefits the project will achieve?
· What are the risks to not doing the work? 
· What are the opportunity costs for doing the work?








	Core Objectives

	[bookmark: _Hlk131086568]What is being delivered towards the objectives / outcomes?   What are the key deliverables? 



	Description of work

	What is the approach and the key stages/activities required?    What is in and out of scope?    What, when, where, how, who? 



	Measures 

	How will we know when we are successful?   How will track our progress against our objectives?   What are the outputs of the work?



	Total budget
	Year 1 costs
	Year 2 costs
	Year 3 costs

	[bookmark: _Hlk131086561]What are the estimated costs for key activities per year?
	$
	$
	$
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