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Development Strategy – Mana Whenua Partnerships

• Iwi Engagement team 
• Investment & Development Strategy

• KiwiRail Opportunities
• Partnerships
• Murihiku Regeneration 
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iReX – New Ferries and Terminals

• Terms of Reference (dated 4 November 
2022)  between:

KiwiRail
Te Rūnanga o Toa Rangatira
Taranaki Whānui ki Te Upoko o Te Ika
Te Ātiawa o te Waka a Māui Trust

• True Partnership including:
Governance
Design
Consenting
Construction
Operations


