
We Are Ngāi Tahu
Aspirations to realisation



Transition of Iwi commercial entities

From
• Short term cash
• Concentrated functions
• Traditional model
• 3 Yr SCI
• Limited skillbase
• Economic dependency
• Isolated & outward 

looking
• Telling a story

To
• Sustainable/growing cash
• Diversified portfolio
• Tribal model
• 50 Yr Future Position
• Growing leaders
• Resiliency
• Connected & internally 

engaged
• Telling our story



Mō tātou, ā, mō kā
uri ā muri ake nei

We are Ngāi Tahu

FOR US AND OUR CHILDREN AFTER US


